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Overview




TSMO Council

° Guiding Princip|e; The Council mission is to promote dialogue and innovation in deployment of
Share trends and promote the transportation solutions that maximize the use of existing infrastructure to

inclusion of TSM&O tools in all projects, from bene.flt_ so.C|ety. Our goal is t_o be a profess.lonal voice in marketmg TSM&Q SO
. . that it is viewed as equal in importance with project design and construction.
planning to operations.

* Goals:
1. Provide value to members
2. ldentify topics for technical content
3. Collaboration

e Website:
https://www.ite.org/councils/transportation-
systems-management-operations/

* Committees
 CAV
* Smart Communities
e Urban Goods Movement
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Leadership




Committee Overview

* CAV Steering Committee

e Description: Discuss and collaborate on the future of connected & automated
vehicles
* Smart Communities Committee
» Description: Discuss and collaborate on the components of smart
communities
* Urban Goods Committee

* Description: Discuss the movement of goods, with particular emphasis on
intermodal transfers
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Executive Leadership
Posion | Name | TermStart | Termend | Email

Chair Catalina Echeverri 1/1/2023 12/31/2025 cecheverri@gfnet.com
Vice Chairs Joe Gregory 1/1/2023 12/31/2025 joseph.gregory@dot.gov
Venkat Nallamothu 1/1/2023 12/31/2025 venkat.nallamothu@mea

dhunt.com

Secretary Sky Guo 2025 xiaoyu.guo@dc.gov

Webinar Program Vacant n/a

Coordinator

Social Media Lead Kamar Amine n/a Kamar.Amine@meadhun
t.com

Young Member Lead Sky Guo 1/1/25 xiaoyu.guo@dc.gov

IBOD Liaison Marc Jacobson n/a Marc.Jacobson@sananto
nio.gov

ITE Staff Liaison Kyla Elzinga n/a kelzinga@ite.org
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Committee Leadership

Committee — Smart Communities

Chair Brad Freeze 1/1/2023 12/31/2025 Brad.Freeze@nashville.gov
Vice Chair Gregory Krueger 1/1/2023 12/31/2025 gkrueger@hntb.com
Secretary Raj Ponnaluri 1/1/2025 raj.ponnaluri@consoreng.com
CAV Committee
Postion _|Name | TemStart_|Temend lEmail
Chair Matt Smith 1/1/2023 12/31/2025 Matthew.Smith@kimley-
horn.com
Vice Chair Srinivasa Sunkari 1/1/2023 12/31/2025 s-sunkari@tti.tamu.edu
Secretary Vacant

Urban Goods Committee

Chair Jacob Lamb 1/1/2025 12/31/2027 jacob.lamb®ucalgary.ca
Vice Chair Haley Hutson 1/1/2025 12/31/2027 hutsonhal@gmail.com
Secretary Vacant

Notes:

1.ldentify your leadership pipeline and who will likely take over once the current leadership
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Activities




Continuation Activities — TSMO Council

. _ . Est. Pub. Project .

TOM Review

Organize a session for the Spring Conference

Prepare Safety and TSMO Quick Bite

Tech Brief - Planning for TSMO

Representing ITE at the National Operations
Center of Excellence (NOCoE) Strategic
Advisory Group

Website Review and Update

Notes:

1.ITE staff liaison will provide a report of ongoing projects listed in the CLT Project Database

Catalina part of the technical committee —
will provide feedback and participate in
meetings

Organize session

Collaborating with lan Barnes on a quick byte.

Identified a young member to help with
writing

Almost ready to be published

Continue to attend meetings and provide
feedback to SAG

Need to find a volunteer for this effort

2.Leave committee blank if a Council project.

Review
materials,
participation

Contact
speakers and
support
conference

Quick Byte

Technical
Brief

Collaboration

Provide write
up for
website

March

Summer

Spring

AllYear

Catalina

Catalina, Joe,
Venkat

Catalina, lan
Barnes

Venkat

Catalina

TSMO

TSMO

TSMO

TSMO

TSMO



Continuation Activities — Committees

. _ . Est. Pub. Project .

SMART Grant Webinar Series

Website Review and Update

Smart Community Committee Presentations

Freight Primer

Leadership Pipeline Development

Continue to host a Webinar Series in
partnership with USDOT and the SMART
Grant awardee agencies

Review the Smart Community Committee’s
existing website for updating and establish a
working group for future maintenance

Provide presentations at Regional and State
level ITE meetings on Smart Community
topics

The purpose of the Freight Primer is to
introduce urban freight to the broader ITE
community and to develop a series of
technical documents focused on emerging
areas of interest such as best practices,
research needs and gaps in urban freight
planning and operations. The topics can
include planning, policy, design, operations,
regulations and technological advancements.

Orlando 2025 — attend young members event
and LITE event to promote participation

Webinar
Series

Website
Resources

Presentations

Informational
Report

Promotion

Spring,
Summer, &
Fall of 2025

Fall 2025

Continuous

Mid-2026

August
2025

Beth Ostrowki

Raj Ponnaluri

Brad Freeze
Gregory
Krueger

David Kriger

Catalina
Echeverri

Smart
Community
Committee

Smart
Community
Committee

Smart
Community
Committee

Urban goods
Committee

All



New Activities

. _ . Est. Pub. Project .

AlWorkshop at ITE International Meeting Invite speakers and organize workshop along ~ Workshop August Venkat, Joe, TSMO, Safety
(Orlando) with safety council and NOCoE Cataling, Council
Priyanka

Al Quick Bite Prepare Quick Bite on Al after workshop Quick Byte Decemb  Priyanka, TSMO, Safety
er Catalina Council

Submit a session proposal for the ITE Annual Submit abstract for 2026 meeting Session idea Novemb  Joe Gregory TSMO

Meeting er

Contribute to NOCoE Events Continue collaboration Collaboration  Allyear Catalina TSMO

Bringing C/AV training to membership Partnering with FHWA /USDOT . Possibly at Training Summer  Matt Smith CAV Committee

the Annual Meeting, work with Chapters,
explore online components

Technical Content & Vendor Presentations Integrate technical content, includingvendor  Technical Ahmad Jawad Smart
presentations, on active Smart Community Presentations Community
projects in all Quarterly member meetings Committee

Explore Collaboration within Technical Explore active collaboration with topic Collaboration Raj Ponnaluri Smart

Committees adjacent ITE technical committees and other Community
organization partners, i.e. ITS America, Committee

NACTO, APWA



New Activities

Est. Pub. Prolect

TR-8: Safety Focus in ITE Journal (Annual) Contribute to article Holly (ITE
Journal Editor)
P-4: National V2X Deployment Plan (Annual) Support USDOT in the Implementation of Webinar 5/29 TSMO CAV
the National V2X Deployment Plan Workshop

ITE

International

Meeting

August 2025
TR-11: Street Lighting and Safety Contribute best practices Traffic UGM
Informational Report (Medium-term, 2-3 Engineering
years) Council
TR-4: Transportation Safety in Land Use Contribute best practices Planning Council UGM

Planning (Long-term, 3+ years)



Webinars Ideas

Number of Webinars Planned: 3

Requested Webinar Council or
Title/Topic Short Description 9 Lead Committee
Date
Contact Name
1 TBD - Young Members audience and Coordinate topics of interest with NOCoE Q2 Catalinaand  TSMO
speakers- Coordinate with NOCOE Sky
5 TBD - Coordinate with NOCOE Coordinate topics of interest with NOCoE Q4 Catalina TSMO
V2X Deployment Webinars Following safety roadmap and in collaboration with CAV TBD Matt Smith CAV and
: Committee TSMO
. MUTCD Webinar Had speaker coordination issues in 2024; would like to re- TBD Matt Smith CAV

ignite for 2025 Committee



Webinars Ideas — Smart Communities

Number of Webinars Planned: 4
Title/Topic

SMART Grant Series -Rural Examples for
1 Smart Communities

SMART Grant Series -Professional Service
and Technology Procurement

2
SMART Grant Series -Bringing the IT & OT
Worlds Together

3
FCC Spectrum Ruling Impacts

4

Short Description

In partnership with the ITS JPO and USDOT, this webinar will
feature SMART Grant awardees and other ITS projects within
rural communities

This webinar will feature lessons learned and best practice
example of the procurement of professional services and
technology as part of Smart Communities Projects

Those who are responsible for the management of
Information Technology networks and those that oversee and
management Traffic Operations systems often come from
different backgrounds and can sometimes be perceived to
share different objects. Collaboration between these partners
are essential to the successful deployment of operations of
Smart Community projects. This webinar will bring the two
stakeholders to discuss best practice partnership examples.

In partnership with CAV Steering Committee, host a webinar
for Discussions on past decisions and upcoming developments

Requested

Webinar
Lead
Contact

Beth
Ostrowki

Beth
Ostrowki

Beth
Ostrowki

Greg Krueger
Matt Smith

Council or
Committee
Name

Smart
Communities
Committee

Smart
Communities
Committee

Smart
Communities
Committee

Smart
Communities
Committee



Meetings




Council Meetings for 2025 — TSMO Council

Meeting Attendees
( Executive/Entire Committee Attendance

Meeting Date | Meeting Platform

Meeting Purpose

Month Virtual/ln Person . Business Meeting/Showcase, etc.
( ) ( / ) Membership) ( 9l ! )

January 6 In Person All membership Yes Business - interactive

April 28 Virtual All membership Yes business

August In Person, Orlando All membership Yes Business and showcase plus young

members
Fall Virtual All membership Yes business
Bi-monthly Virtual Executive and Kyla Optional Check-in

executive meeting
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Committee — Smart Community Committee Meetings
for 2025

Meeting Date Meeting Platform Meeting Attendees Meeting Purpose
(Month) (Virtual/In Person) ( Executive/Entire Membership) (Business Meeting/Showcase, etc.)

March 26 Virtual Entire Membership Quarterly Member Meeting
June 25 Virtual Entire Membership Quarterly Member Meeting
September 24 Virtual Entire Membership Quarterly Member Meeting
December 17 Virtual Entire Membership Quarterly Member Meeting
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Committee — CAV Committee Meetings for 2025

Meeting Date Meeting Platform Meeting Attendees Meeting Purpose
(Month) (Virtual/In Person) ( Executive/Entire Membership) (Business Meeting/Showcase, etc.)

June 4 Virtual Entire Membership Quarterly Member Meeting
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