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Strategies for successful CSS Implementation 

• I believe you must be working collaboratively in multi-disciplinary teams 
• I believe you must have a strong Public Involvement Program in each and 

everything you do. 
• I believe you must obtain high-level buy-in of the CSS philosophy. 

o The hardest part of any change is the philosophical mindset change 
that employees need to make. Upon implementing our CSS 
philosophy, we used John Njord’s quote below at all of our early CSS 
training and focused on this mindset change.  Most of our training to 
date still includes John’s quote.  

  
”Context Sensitive Solutions is more than an initiative, it is a 
fundamental change in the way we do business. As each of us 
come to understand the elements of CSS, it will be woven into the 
way we do our work and become an integral part of the UDOT 
culture.”  

John Njord, UDOT Executive Director 

• Incorporate CSS Philosophy into Overall Strategic Direction 
o We at UDOT made some strides in CSS Awareness and Acceptance 

department wide with the external/internal training approach about 
CSS Philosophy and Awareness, but we never made it over the hump 
until we incorporated the CSS Philosophy into our overall strategic 
direction. Once the CSS Philosophy entered into our overall strategic 
direction, it became much more “woven into the way we do our 
work”. 

o Another reason I believe we made it over the hump is we completed 
CSS training thru the ranks of the UDOT, not just management and  
leadership levels  

 
Barriers to successful CSS Implementation 
 

• Clarifying Myths That Are Out There Thru Education And Understanding. 
o The myth that CSS costs more money. Adding aesthetic components 

to a project may cost more money, true, but CSS is not about adding 
aesthetic components to a project. It is about providing transportation 
solutions that are an asset to the community, and our compatible with 
the natural and built environment. 

o The myth that CSS compromises standards, is less safe, and increases 
our liability.  Real good engineering is about applying the appropriate 
solution to the given context in an effective and efficient manner.. 
AASHTO (one of our roadway bibles) is extremely flexible and allows 
us to use our good engineering judgment.  



 
Case Study Example of Successful CSS Implementation (small excerpt from 12300 
South Design Build Project 
One of the main ways the GRW Team (Design Build Team) facilitated a successful transportation 
plan was by maintaining ongoing face-to-face communication with affected stakeholders. From a 
day-to-day standpoint, it was common for a project team member to make a personal visit to a 
resident or business owner with a concern.  Lead members of the GRW Team consisting of a 
UDOT Project Manager, a UDOT Resident Engineer, Design Consultant (HW Lochner), and the 
Contractor Project Manager and Superintendent met regularly with affected stakeholders to work 
out problems with the various property owners.  A diverse, core group of the GRW team attended 
the neighborhood and CCC (diverse citizen and community committee) meetings to get to know 
local concerns on a first-hand basis.  The contractors and inspectors in the field took a personal 
interest in how the maintenance-of-traffic impacted local stakeholders and worked directly with 
the impacted property owners to resolve any issues as quickly and efficiently as possible. 
 
Methods for involvement of key stakeholders 

• Simply Stated, Go To The Communities and other Stakeholders. When 
you go, LISTEN first and foremost. 

• DO NOT make them come to you. 
 
A real good example below of CSS during construction when impacting businesses        
(a small portion of “Partners for the Road Ahead Guide”).  

 
You do not need a project to engage stakeholders in transportation solutions. They realize 

the importance of transportation to them, their livelihood, and their community. 

 


