Note:  This is a sign assessment system that may be adequate for an agency that uses a retroreflectometer and a computerized inventory.  Feel free to tailor to your agency’s needs.  Remember, you can always exceed your own policy, so keep it simple.  
Sign Assessment System
Sample County

In order to comply with the sign assessment-management system required by the Manual on Uniform Traffic Control Devices (MUTCD) our county will do the following;

1. All signs purchased will be Type 3 or better prismatic sheeting.

2. The county has a retroreflectometer.  The sign crew will use the retroreflectometer to check retroreflectivity values at approximately 2 year intervals.  
a. Sign crew will keep the computerized sign inventory current by recording the date the sign was checked and the retroreflectivity value.  If a sign is replaced that information will also be entered into the inventory.
b. Near the end of each calendar year the sign crew will query the inventory for signs that have not been checked in the preceding two years, and signs identified will have first priority for the retroreflectometer measurements.  
3. Signs found to have values below the minimum retroreflectivity levels will be replaced within 2 weeks.  Retroreflectivity requirements are effective January 2015.  While transitioning to the new requirements it is anticipated that for the first three years that more signs may need attention than can be replaced with available funds.  If that is the case the more critical signs will be replaced first.  
a. Regulatory and warning signs on blacktop roads including STOP signs on approach roads

b. STOP signs on gravel and dirt roads

c. Warning signs and object markers on gravel and dirt roads
4. (For township counties)  On township roads only county maintained signs will be checked for retroreflectivity values.  These signs are weight limits, object markers at county bridges and culverts, and STOP or YIELD signs maintained by the county. Townships with road maintenance responsibilities also need to have a sign assessment system in place for their signs. 
5. When signs are replaced the date will be written on the back of the sign, and a decal affixed indicating the sign identification number and sign ownership.

6. As safeguard, road employees and sheriff’s deputies will be instructed to be observant of sign conditions and report any missing, damaged, obscured, or non-reflective signs, object markers and delineators to the Road Supervisor or County Engineer.

7. As additional safeguard, once per year an advertisement will be placed in the official county newspaper requesting residents to report missing, damaged, obscured, or non-reflective signs.
8. No Parking signs and any guide signs with blue or brown backgrounds will be reflective as required by the MUTCD, but are not part of the sign assessment system.

This sign assessment system is hereby adopted.

_____________________________
_____________________________

John Doe, Road Supervisor/C.E.

Date

Public Notice

To promote safety on our rural county roads residents are asked to report missing, damaged, obscured, or non-reflective signs on county roads.  Just call the county shop at 888-888-888, if after hours please leave a message.  Missing signs that you think may be a serious safety issue should be reported to the Sheriff’s office by calling 911.
Each year sign vandalism cost county taxpayers thousands of dollars to replace vandalized signs.  Sign vandalism is a crime and can contribute to unnecessary accidents and injuries.  If you observe sign vandalism call 911 and report the incident.

Sample County

Road and Bridge Department
Note:  Talk to the Sheriff before placing this ad. Also, could include some pictures like shown below
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