Note:  This is a sign assessment system that may be adequate for an agency that does not utilize a sign inventory.  In the long term night time inspection may not be the most cost effective system, so the county may want to consider other options.  Customize item 3 and other items as appropriate.  
Sign Assessment System
Sample County

In order to comply with the sign assessment system required by the Manual on Uniform Traffic Control Devices (MUTCD) our county will do the following;

1. All signs purchased will be Type 3 or better prismatic sheeting.

2. A visual night time inspection of all county roads will be conducted annually.  Generally, the inspection will be as recommended in the Sign Retroreflectivity Guidebook published by FHWA.  

a. Inspector will write the date on a county map as the mile is inspected.  The map will be kept for at least three years in a file marked-Night Time Sign Inspection.

b. Signs that are not legible to the inspector at a typical viewing distance and speed will be listed on a form.  A copy of forms listing signs needing attention will be filed with the county map for that year.  
3. It is anticipated that for the first three years that more signs may need attention than can be replaced with available funds.  If that is the case the more critical signs will be replaced first.  Or  The first three years one third of the county will have the night time inspection.  Or  Night time inspection for the first three years will be as follows:  Year one federal aid routes, Year two gravel roads, Year 3 unsurfaced roads. 
4. (For township counties)  On township roads night time inspection will be only for county maintained signs: Weight limits, object markers at county bridges and culverts, and STOP or YIELD signs maintained by the county. Townships with road maintenance responsibilities also need to have a sign assessment system in place for their signs. 
5. A copy of the inspection sheet will be given to a crew to replace the signs and the crew will note the date each sign was replaced.  The completed form will be placed in the Night Time Sign Inspection folder for that year.  
6. When signs are replaced the date will be written on the back of the sign.

7. Employees and sheriff’s deputies will be instructed to be observant of sign conditions and report any missing, damaged, obscured, or non-reflective signs, object markers and delineators to the Road Supervisor or County Engineer.

8. No Parking signs and any guide signs with blue or brown backgrounds will be reflective as required by the MUTCD, but are not part of the sign assessment system.

9. Once per year an advertisement will be placed in the official county newspaper requesting residents to report missing, damaged, obscured, or non-reflective signs.
This sign assessment system is hereby adopted.

_____________________________
_____________________________

John Doe, Road Supervisor/C.E.

Date

Public Notice

To promote safety on our rural county roads residents are asked to report missing, damaged, obscured, or non-reflective signs on county roads.  Just call the county shop at 888-888-888, if after hours please leave a message.  Missing signs that you think may be a serious safety issue should be reported to the Sheriff’s office by calling 911.
Each year sign vandalism cost county taxpayers thousands of dollars to replace vandalized signs.  Sign vandalism is a crime and can contribute to unnecessary accidents and injuries.  If you observe sign vandalism call 911 and report the incident.

Sample County

Road and Bridge Department
Note:  Talk to the Sheriff before placing this ad. Also, could include some pictures like shown below
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